Mountain Friends Camp

Report to Executive Committee

August 2011

The Mountain Friends Camp of Intermountain Yearly Meeting is a Quaker camping experience initiated in 2009 by a small group of Senior Young Friends and their adult advisors from Intermountain Yearly Meeting. The Mountain Friends Camp Committee is now an ad hoc committee of the Yearly Meeting, comprised of Senior Young Friends, younger and older adutls, and is currently seeking clarity on how to develop structure and stability.  We are trying to establish a permanent committee with representation from all regions of IMYM as well as a liaison with each Monthly Meeting.  Minimal financial support for planning and development has been budgeted from the YM general funds from 2009-2011. The Camp has had two very successful initial weeklong sessions in June of 2010 and June of 2011, using all volunteer staff and private sites offered by Friends. Building on the success of the first two years, and the stated desire of campers and staff to return to camp in the following years, the organizing committee recognizes the need to formalize the Camp Committee and our relationship with IMYM, to consider applying for 501©3 status, to develop a business plan, job descriptions, onging stream of funding, and policies and procedures, create a user-friendly website, as well as to plan to expand our camping program to reach more youth and adults for longer camp sessions.  Our goal for 2012 is two offer two week-long camp sessions, giving campers the opportunity to attend either or both session.

 
The Camp has been organized and run under the leadership of Ana Easterling, a young adult Friend from Logan, Utah. A small stipend for Ana Easterling as the Camp Director to carry out the work of the committee during the “off-season” and for counselors and other staff during camp is the next step towards a sustainable camp that can attract and support a growing staff community.  We have applied for a grant from Boulder Meeting's Waskey Fund and will solicit donations to use for staff stipends this year, with a goal of developing the capacity to hire, train, supervise and pay staff starting in 2013.


It is the purpose of Mountain Friends Camp to create Quaker community with a combination of play and work, worship, creativity and friendship for campers ages 10-15 as well as their counselors ages 16 and older.  Building a strong community of young Friends is vital to the health and future continuation of the Religious Society of Friends. Encouraging Quaker values and a strong experience of Quaker identity and community in our youth will lead to more faithful living of our Quaker testimonies and more work to bring peace and justice to our world.

Queries: 

Do we as a YM want to continue running a summer camp?  How will we develop the structure to operate as a “real” camp, managing insurance, budget, employees, taxes and property?  What is the YM ready for, what are potential problems/fears?  Would the YM support camp establishing a separate non-profit structure, and if so what would be the continuing relationship with IMYM?  How can we effectively communicate with the Monthly Meetings, recruit committee members and liaisons?   Would Monthly Meetings support contributing directly or through IMYM to the ongoing expenses of Mountain Friends Camp, keeping camper fees affordable and offering “camperships” to low-income families?  Are we ready for outreach to those who are not Quaker? How can we improve accessibility and appeal to a growing number of youth and adults (programing, location/timing, price)?  

Attachment: Budget 2011 proposed and actual and 2012 proposed including In Kind contributions Newsletter 2 (including epistle, pictures, evaluation quotes, song and camper poetry!)

