Minutes of Meeting for Worship for Business

Intermountain Yearly Meeting Executive Committee

At Santa Fe, New Mexico, August 27, 2011

item 17.  Mountain Friends Camp Report, Attachment #11. Ana Easterling and Eric Wright reported for Mountain Friends Camp (MFC). Eric Wright and Valerie Ireland are MFC Committee co-conveners. Since IMYM approved MFC in 2009 IMYM, MFC has gained momentum. This summer ten campers participated in the second MFC, including all those who participated in the first camp. Participants felt a strong sense of community. For 2012 MFC hopes to conduct two weeks of camping and double the number of campers.  The camp experience engages youth in Quaker practice.  Issues confronting MFC include:

· Relationship between IMYM and MFC,

· Need for a stronger and more formally structured MFC committee,

· MFC structure, including possible incorporation,

· Extent of IMYM involvement and responsibility,

· Stipend for camp director to grow the camp.  

The MFC ad hoc committee visited two Colorado sites as prospects for the 2012 camp.  A dream is that one site, the Westmorland 320 acres near Dolores CO, become an IMYM retreat center.  MFC’s 2011-2012 budget sets lofty goals for donations and envisions a stipend for the camp director.

For the next fifteen minutes Executive Committee vocalized thoughts, hopes and concerns for MFC as follows.  Ana Easterling is wonderful, and the camp’s success is largely due to her efforts; she should be paid.  A dedicated individual with support is more likely to create a worthwhile program than a committee.  Youth learn Quaker process at the camp. MFC is not a substitute for the Joint Service Project and should be viewed as a new thing.  It is premature to invite non-Quaker youth to participate. IMYM should buy the Westmorland property and hire a youth coordinator as camp director. Wouldn’t this entail significant cost?  MFC organizational structure might consist of a program committee, an oversight committee with spiritual accountability for MFC, a support committee (to support the camp director’s needs), and a care committee (such as Ministry and Counsel for particular needs). IMYM does not currently have a legal status that makes it possible to own property, hire staff, or otherwise take on formal “ownership” of the camp.  Friends need to consider how they want to support the camp and what they are willing to do to formalize our relationship.  An initial request is for more members of the committee and for liaison persons in each monthly meeting.

Next Claire turned to the MFC queries which address 1) MFC structure, 2) communication with monthly meetings and donations, and 3) outreach to non-Quaker youth.  Those present were very enthusiastic about MFC. Query one regarding structure has broad implications, including whether IMYM itself needs to incorporate if it continues running MFC.  Alternately MFC might incorporate.  Executive Committee lacks authority to expand the present MFC ad hoc committee into a MFC Committee as proposed by MFC.    Monthly meeting consideration of the queries affords communication opportunities.  Since MFC is not an emergency and the stewardship and structure task group recommendations are before monthly meetings for comments this fall, the MFC queries (perhaps slightly reworded) could be sent to monthly meetings with a request for responses by April 2012.  The third query regarding approaching non-Quaker youth should not be sent to monthly meetings because the camp needs to be more firmly established before it has to deal with conflicts that non-Quaker youth presence would likely generate. MFC ad hoc committee members were encouraged to advocate for the program with meetings and to ask Continuing Committee to consider the MFC committee proposal and funding. 

EC 2011.05 The Executive Committee enthusiastically heard the report from the Mountain Friends Camp Committee and recommends that the Clerk forward the report to monthly meetings  with a cover letter explaining that the attached queries are for monthly meeting discussion and input. Responses from monthly meetings and individuals are welcome any time prior to May 1, 2012, with the expectation that these insights will inform discussion at the annual gathering.

EC 2011.06 The Executive Committee is very enthusiastic about the Mountain Friends Camp and forwards the Mountain Friends Camp report and Mountain Friends Camp Committee proposal to Continuing Committee for its consideration and action.

