Mountain Friends Camp 5-Year Plan (2009-2014)

	goal/year
	1 (June 2010)
	2
	3
	4
	5

	Achievements
	-15-25 campers

-1 week

-Pilot Program

-Camping/Hiking

-Quaker Process + values

-some kind of program
	-15-25 campers

-2 weeks

-Decide Affiliation

-Final list of scouted sites
	-20-35 campers

-4 weeks

-2 week session -possible


	-25-50 campers

-6 weeks
	-30-60 campers

-2 months

-Know who we are

-Year round community

-Institutional relationship

-Clear identity-organization

-Counselor stability

-Know camper makeup and market accordingly

	Actions/

Logistics
	-Insurance

-Safety plan

-Scouting locations

-SYF committee will make decisions

-Plan camp well

Marketing/outreach

-Yearly timeline

-Budget-Research: grants/donations/law

-Open a bank account

-Line item in IMYM budget to collect donations
	-Insurance

-Safety plan

-Feedback => (all years)

-Finalize test locations

-Budget/how to pay staff/look for grants

-Ask Monthly Meetings for approval
	-Insurance

-Safety plan

-Feedback => (all years)

-Solidify counselor training 

program /system


	-Insurance

-Safety plan

-Feedback => (all years)
	-Insurance

-Safety plan

-Working counselor process

-Training Programing

-Marketing and Outreach


-Built in feedback and evaluation 

	Resources
	-Private volunteered land or public land

-Volunteer staff

-Paying campers (all years)

Donations/sponsorship

-Transportation, supplies

-FGC resources (?)
	-Temporary location 

-Paid staff?

-Paying campers

-Increasing sponsorship


	-Test location 1

-Paid staff

-Paying campers

-Increasing sponsorship


	-Test location 2

-Paid staff

-Paying campers

-Increasing sponsorship


	-Permanent location (long term arrangement/own land)

-Paid staff

-Paying campers/family

-Financial sustainability

-Financial responsibility


	Actual Progress-What we did Pilot Program:

-4 campers (paid $150)

 -3 junior counselors, 4 adult staff (2 YAF, 2 OAF/FAP(including one Kitchen ogre) all volunteers)

-2 half-day early days seminars staff training, written safety plan and emergency procedures, discussion during counselor training

-written “call to MFC” , registration form, release waiver

-Camping on private land

-Quaker process/practice, plork projects and simple/sustainable lifestyle

-SYF committee transformed into ad hoc IMYM committee, with 5 fading to 2 active YAF members (Ana-convener plus David W) and 4-6 adults

-IMYM insurance-extended event medical coverage for our week-no liability/child care insurance. liability release waiver

-Not enough outreach-email to our list, monthly meeting clerks, facebook, 2 campers signed up before IMYM, 3 during gathering, most hadn't heard about/didn't want to go until during IMYM

Quaker EarthCare Witness Mini-grant-2009-10, $250

Did not do: 15 campers, separate bank account, scout potential permanent locations, write yearly time-line, use FGC resources


	Actual Progress-What we did year 2:

-10 campers ($150 each) (all 4 returned from pilot program plus 6 new campers)

-6 adult staff (2 YAF(including 1 acting director) 4 OAF/FAP (including 1 Kitchen) all volunteers)

-Phone conversations with committee, potential and returning staff, emails and 1 staff meal at IMYM for planning

-Camping on private land

-Quaker process/practice, plork-sustainability projects and lifestyle

-Scouting potential long term locations!

-Ad hoc committee-Ana convener(/”acting director”) plus Ariel, Val I, Eileen, Chris, Claire, Brenda and Pat, some input from Jr Counselors after camp, Eric and Ian before and after camp

-IMYM insurance, written registration materials (plus staff questions and health info), safety plan  

-Outreach and Marketing- 6 weeks visiting monthly and regional meetings to talk with Friends/families about camp.  Visited returning and new campers, distributed brochures and registration forms, showed pictures from pilot program, raised over $2000 in donations from Meetings and individuals, 

2 newsletters, 3 “on the quaker road” articles, 1 tri-fold brochure, health form and additional questions for counselors, 

Did not do: 15 campers, 2 weeks,  bank account, make “final list” of potential permanent sites

In process, Fall 2011: decide relationship with IMYM, ask Monthly Meetings for approval, create system to pay staff, write yearly time-line, apply for grants, consider long term locations
	Revise plan for years 3-5...

length of sessions

-2-6 weeks with 2-7 days of staff training

increase camper fee ($300-500/week), sliding scale? Increase scholarships. Ask Monthly Meetings to minute support for all Young Friend who need financial aid.

-pay staff, director(s) to work off season and seasonal staff ( program/counselors, kitchen staff.)  Stipends to a pt  salary?

-long term location-written agreement for use or ideally our own land! 

-clearly defined relationship with IMYM, independent or linked finances/legal standing?

-standing committee with written description and structure, 

-incorporation, 501c3 status (?)


